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1.
Latest Trends in Polish Politics and
Economy

1.1. General information
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General facts about Poland

@

Member of the OECD (Since 1996), Urbanisation rate: 600/0
NATO (since 1999) and the European
Union (since 2004)

Located in Central Europe, by the
Baltic Sea coast EU

o @

Mostly lowland country with 6th biggest country in the EU
mountain ranges in the south

®

Agricultural area share in the total Borders:
* Germany to the West,

* (Czechia and Slovakia to the South,
 Belarus and Ukraine to the East,
* Russia and Lithuania to the North.

E?ﬁ

5th most populous country in the

country’s area: 47%
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Economy of Poland

Macroeconomic data

Currency Polish zloty (100 JPY=2.416 PLN)"
GDP (total), 2024 914.70 billion USD
GDP per capita, PPP, 2024 50 378 USD

CPI, August 2025™ 2.9%

Source: World Bank national accounts data and OECD National Accounts data files [*] currency exchange rate on
October 15, 2025; [**] NBP Polish Central Bank

s been almost
20 was the only year where the

Annual GDP growth, current prices (%)

Poland

e Japan
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Source: World Bank national accounts data and OECD National Accounts data files
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Since Poland joined the European Union in 2004, GDP
per capita grew by over 100%.

The share of GDP of Poland in the EU GDP has more
than doubled (from 2.25% in 2004 to 4.72% in 2024).

Economic activity is concentrated in four
voivodeships: Mazowieckie, Slaskie, Wielkopolskie
and Dolnoslaskie, that create over the half of Polish
GDP. Although Poland is still catching up with the
western Europe, the most developed region
(Mazowieckie) is already well above EU average in
terms of GDP per capita and several others
(Dolnoslaskie, Slaskie, Wielkopolskie) are also closing
the gap quickly.

Gross domestic product per capita as % EU average, 2023

Purchasing power
standard (PPS, EU27 from
2020), per inhabitantin
percentage of the EU27
(from 2020) average

122%

Source: Eurostat, 2025.
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Poland’s economic convergence to developed economies

Since the beginning of the economic transformation in 1989 to this day, Polish GDP per capita has quadrupled. The
Polish economy’s growth rate during last thirty years is the highest in Europe and one of the highest in the world, thus
narrowing the gap between Poland and more advanced economies.

GDP per capita growth in Poland and Japan
PPP, current USD
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Source: Deloitte’s own elaboration based on IMF World Economic Outlook
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Real GDP growth
Annual percent change
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Source: Deloitte’s own elaboration based on IMF World Economic Outlook
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Upswing in the Germany economy should
support continued growth in Poland and
CE

The sentiment in the Polish economy has been generally good in
recent years, although it was dragged down by the weak
demand from Germany, balancing between expansion and a
downswing for the past 1.5 years. Now, following its previous 3
years in contractionary territory the German economy moved
into an upswing in 2025, which should translate into better
outcomes in Poland and CE as well.

Economic sentiment is measured here by the European
Commission's Economic Sentiment Indicator (ESI), which is a
composite of balances between positive and negative answers
from firms and consumers in industry, construction, services, retail
trade, and consumer confidence. Unfortunately, it may be

unreliable for the most recent values due to methodological issues.

© 2025. Deloitte Poland

Economic sentiment indicator tracer for Poland and Germany
March 2020 — August 2025

—e—Poland —e— Germany
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The chart displays the European Commission’s economic sentiment indicator (ESI), which is a composite of five sectoral indicators
for industry (weight 40 %), services (30 %), consumers (20 %), retail (5 %) and construction (5 %). Balances are constructed

as the difference between the percentages of respondents giving positive and negative replies. Economic sentiment indicator

in the tracer graph has been smoothed with the Hodrick Prescott filter to eliminate fluctuations shorter than 18 months.

This is a standard procedure taken by DG ECFIN (2022), but the HP filter may be unreliable at ends of the sample.

Source: Deloitte own elaboration based on European Commission data until August 2025, and methodology as published in
DG ECFIN (2023), European Business Cycle Indicators: 1st Quarter 2023. Technical Paper 063, April.
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The chart displays the European Commission’s economic sentiment indicator (ESI), which is a composite of five sectoral indicators
for industry (weight 40 %), services (30 %), consumers (20 %), retail (5 %) and construction (5 %). Balances are constructed

as the difference between the percentages of respondents giving positive and negative replies. Economic sentiment indicator

in the tracer graph has been smoothed with the Hodrick Prescott filter to eliminate fluctuations shorter than 18 months.

This is a standard procedure taken by DG ECFIN (2022), but the HP filter may be unreliable at ends of the sample.

Source: Deloitte own elaboration based on European Commission data until August 2025, and methodology as published in
DG ECFIN (2023), European Business Cycle Indicators: 1st Quarter 2023. Technical Paper 063, April.



Consumer confidence strengthens, while
construction and retail trade weaken in
Poland

Economic sentiment in Poland remains slightly above the post-
pandemic average (+3%), while it is more subdued in Germany (-
8%). Consumer confidence remains the strongest part of
economic sentiment in both countries - in Poland 12% above
the post-pandemic average, while in Germany just 3% above.
Unfortunately, in Germany sentimentin all other sectors remains
below trend. Compared to August 2024, in Poland consumer
confidence grew by 4%, while sentiment in retail trade and
construction declined by 3% (no significant changes in other
areas). In Germany on the other hand, sentiment in construction
grew the most by 4%, but sentiment in services and consumer
confidence declined by 1% - causing the overall economic
sentimentin the country to fall as well (by 2%) as constructionis a
relatively small part of the Germany economy.

Over the last 2 years strong consumer confidence in Poland
supported retail sales, services and part of industry that is oriented
on domestic market. Simultaneously more export-oriented parts of
industry were negatively affected by problems of German economy
and broader challenging external environment.

© 2025. Deloitte Poland

Economic sentiment and components in Poland and Germany
August 2025, 100 = average value for the period from March 2020 to August 2025

= «= Poland = == Germany Mar 2020 - Aug 2025 average
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Consumer Industr
confidence y
Retail trade Construction

Services

The chart displays the European Commission’s economic sentiment indicator (ESI), which is a composite of five sectoral indicators
for industry (weight 40 %), services (30 %), consumers (20 %), retail (5 %) and construction (5 %), as well as its constituent parts.

Source: Deloitte own elaboration based on European Commission data until August 2025, and methodology as outlined in DG ECFIN
(2023), European Business Cycle Indicators: 1st Quarter 2023. Technical Paper 063, April.
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The chart displays the European Commission’s economic sentiment indicator (ESI), which is a composite of five sectoral indicators
for industry (weight 40 %), services (30 %), consumers (20 %), retail (5 %) and construction (5 %), as well as its constituent parts.

Source: Deloitte own elaboration based on European Commission data until August 2025, and methodology as outlined in DG ECFIN
(2023), European Business Cycle Indicators: 1st Quarter 2023. Technical Paper 063, April.



Growth in Poland remains robust, Germany puts behind the risk of recession

Poland's GDP growth forecasts are the strongest amidst CE economies in the Summer Deloitte institutional and business forecasters consensus,
but essentially the same as reported in the Winter outlook. We expect Poland's growth forecasts to improve as more predictions come in, due to a
slight pick up in investment, and stronger exports, supported by improved sentiment in Germany. Ukraine has been added to the forecast
consensus for the first time, and while much fewer forecasts are available for the country and the outcome of the war weights heavily on their
reliability, they expect a growth rebound in 2026 and 2027.

Forecast consensus real GDP growth rate
Bars represent minimum and maximum forecasts with a median forecast line in the middle.
This illustrates the degree of forecaster uncertainty about economic prospects. M 2025 M2026 2027
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Source: Deloitte own elaboration based on Conference Board, EBRD, Economist Intelligence Unit, Erste Group, European Commission, IMF, ING, Kopint-Tarki, Nordea, OECD, SEB, Swedbank, WH Halle, WIIW, and PKO BP forecasts from January to early September 2025. 8-13
forecasts per country-year 2025 and 2026 (median 10), 4-7 forecasts per country-year 2027 (median 6). Ukraine based on Economist Intelligence Unit and IMF.
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Source: Deloitte own elaboration based on Conference Board, EBRD, Economist Intelligence Unit, Erste Group, European Commission, IMF, ING, Kopint-Tarki, Nordea, OECD, SEB, Swedbank, WH Halle, WIIW, and PKO BP forecasts from January to early September 2025. 8-13
forecasts per country-year 2025 and 2026 (median 10), 4-7 forecasts per country-year 2027 (median 6). Ukraine based on Economist Intelligence Unit and IMF.
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Despite expanding Public debt

economy public debt is o

growing

The growth of public debt is driven by oo

several factors, but the main culprits are:

- Increased social transfers (child 60%
benefits and pensions in particular)

- Growing health care expenditure

- Increased defense spending 55%

- Growing interest rates.

While past reforms have secured long o0%

term stability of pension system, as the

society is ageing pressure to further s

increase pension spending will grow. i

40%

35%

O HO N DO PDDD PO
PO PP S
S N I T A S S S S

Source: AMECO; for 2025 and 2026 forecasts by EC
© 2025. Deloitte Poland
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Poland will have to find
substitutes for decreasing
EU transfers

The transfer of EU funds to Poland
largely determined the size of domestic
public investment in the last two
decades. However, transfers from the EU
will decline as the standard of living in
Poland approaches the EU average. As EU
funds decline, Poland will have to find
alternative sources of financing long-term
investments including private
investments.

Without the inflow of funds from the
Recovery and Resilience Facility,
Poland would already be facing a
decline in transfers from the EU.
However, in the case of the National
Recovery and Reconstruction Plan,
significant part are loans, as much as 89%
in 2023 and 57% in 2024, rather than only
non-repayable transfers as is the case for
funds  from Multiannual  Financial
Framework.

© 2025. Deloitte Poland

Public investments and EU transfers for Poland
% annual GDP
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UE transfers from MFF consists of all transfers from EU budget included in
Multiannual Financial Framework (Common Agriculture Policy, Cohesion
RFF.

Funds and others), they don’t include
Source: Deloitte’s own elaboration based on MF and EC data.

EU transfers for Poland in subsequent financial
perspectives
% GDP from first year of perspective
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*Source: Deloitte’s own elaboration based on MF and EC data.
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2.
Trends related to EU Funds in
Poland

2.1. EU funds for development
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Long-term budget 2021-2027

EU funds have been one of the major sources of financing of public investment in CE countries since their accession to EU. In
the 2021-2027 long-term financial perspective, EU member states have access to the largest-ever long-term budget, consisting
of the €1.217 trillion Multiannual Financial Framework and the €807 billion NextGenerationEU recovery instrument.

Multiannual Financial Network and NextGenerationEU fund structure
Billion euro (current prices, May 2024)
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© 2025. Deloitte Poland Source: The EU long-term budget — Consilium, A recovery plan for Europe - Consilium 26
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Long-term budget 2021-2027

EU funds have been one of the major sources of financing of public investment in CE countries since their accession to EU. In
the 2021-2027 long-term financial perspective, EU member states have access to the largest-ever long-term budget, consisting
of the €1.217 trillion Multiannual Financial Framework and the €807 billion Next Generation EU recovery instrument.

Multiannual financial framework 2021-2027 Next Generation EU

On 17 December 2020, the Council adopted the regulation laying down Next Generation EU (NGEU) is the European Union’s unprecedented recovery
the EU's [ong_term budget for 2021 _2027, after receiving the consent of inStrument, deSigned to address the socio-economic impaCtS of the COVID-19
the European Parliament. On 28 February 2024, the Council gave the final pandemic. It mobilizes large-scale public and private investments to create jobs, repair
go_ahead for the mid-term revision. The reinforcement of the budget economic damage, and Support the EU’s priorities fora green and dlgltal transition.

applies retroactively from 1 January 2024. The MFF 2021-2027 covers the To fund this recovery initiative, the European Commission is authorized to borrow
following main spending areas (in current prices): €733,1 billion (in current prices) from capital markets on behalf of the EU. These funds
* Single market, innovation and digital: €149.2 billion are allocated across seven key programs, including: Recovery and Resilience Facility
¢ Cohesion, resilience and values: €426.3 billion (RRF): €650 billion, ReactEU: €50.6 billion, Horizon Europe: €5.4 billion, InvestEU: €6.1
« Natural resources and the environment: £401 billion E!H!on, Rural Development: €8.1 billion, Just Transition Fund: €10.9 billion, RescEU: €2

illion.

* Migration and border management: €28.2 billion
The RRF accounts for nearly 90% of NGEU’s total envelope, providing €650 billion to

support member states in their economic recovery, while ensuring progress in green
transitions and digital transformation. These funds are distributed as €291 billion in

* Security and defence: €16.4 billion
* Neighbourhood and the world: €113.7 billion

* European public administration: €82.5 billion* loans and €359 billion in grants. National Recovery and Resilience Plans (RRPs)
30% of the total expenditure from the MFF and Next Generation EU is submitted by member states outline investment and reform agendas in six policy
intended to finance climate-related projects.* areas: green transition, digital transformation, inclusive growth and job creation,

social and territorial cohesion, health and resilience, policies for future
generations, including education and skills. The Commission assesses and
approves these plans based on milestones, targets, and alignment with EU priorities.

In response to the energy crisis stemming from Russia's invasion of Ukraine, the EU
introduced the REPowerEU plan. Member states are integrating dedicated REPowerEU
chapters into their RRPs, focusing on energy reforms, infrastructure, and reducing
dependence on Russian fossil fuels**

*Source: The EU long-term budget - Consilium 28
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Cohesion Policy Funds for Poland W
n Policy Funds:

Cohesion Policy together with Common Agriculture Policy are * EU Funds for Infrastructure, Climate and Environment
backbone of the EU financial policy. Together, they are responsible
for 62% of the EU long-term budget with cohesion policy being (FENIKS)
responsible for almost 31%. Cohesion Policy contributes to

strengthening economic, social and territorial cohesion in the
European Union. It aims to correct imbalances between countries EU Funds for Social Development
and regions. It delivers on the Union's political priorities, especially
green and digital transition. EU Funds for Digitalisation

EU Funds for Modern Economy

EU Funds for Eastern Poland

For budget period 2021-2027 Poland was granted over 76 billion .
geLp 8 EU Funds for Food Aid

EUR (88.4 billion USD) for cohesion policy - the most from any

other member states. This is financed mostly from European EU Funds for Fishery

Regional Development Fund (ERDF), as well as European Social

Fund Plus, Cohesion Fund and Just Transition Fund. Most funds will EU Funds for Migration, Borders and Security
be allocated to the FEnIKS program and 16 regional programs for

voivodeships, around 32% and 44% respectively. Technical Help for EU Funds

16 Regional Programs (for each voivodeship)

Interreg Programs

© 2025. Deloitte Poland  Note: Assumed exchange rate EUR/USD 1.1627 based on data of ECB for 09.10.2025.
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EU Funds for Infrastructure, Climate and Environment (FEnIKS program) As of October 2025, 641
contracts worth PLN 54.3

bn (USD 14.8 bn)
combined have been
signed, which accounted
for 52% of total funds
intended

Major way of financing investments in the energy and transport sectors and environmental
protection projects is the FEnIKS program, which is focused on transferring EU funds into
infrastructure and environment related projects.

The main objective of the program is to improve
the country's development conditions by
building technical and social infrastructure in
line with sustainable development principles,
including:

* Local governments * reducing the economy's emissions by
transforming it towards being more
environmentally friendly

* building an efficient and resilient transport

o= Program is mainly directed to:

Environmental sector: 292
contracts, over PLN 5.5 bn
(USD 1.5 bn)

Energy sector: 125
contracts, over PLN 18.9 bn
(USD 5.2 bn)

Transport sector: 115
contracts, over PLN 26 bn

* Enterprises

* Providers of energy services

* Entities providing public services as part of
obligations of local government units

« State budget units and public administration impact on the natural environment Health sector: 37 contracts,
, : - « completing sections of the TEN-T core nearly PLN 1.7 bn (USD 0.5
* Railroad and national roads administrators bn)
network by 2030
* Non-government organizations improving transport safety Culture sector: 54 contracts

worth nearly PLN 1.7 bn
(USD 0.5 bn)

Technical assistance: 18
contracts worth nearly PLN
0.4 bn (USD 0.1 bn)

* ensuring equal access to healthcare and
improving the resilience of the healthcare
system

* strengthening the role of culture in social
and economic development

Assumed exchange rate USD/PLN 3.6659 based on data of

© 2025. Deloitte Poland NBP for 10.10.2025. =




1225, 2z BREO-HDEUEE (FEnIKSTASS.L) 20254 10 A BLE . 8 854318 X
r??l'?‘-(1481?§5|él~‘)b)$ﬁ L D641

FENIKS7OJ 54, TRIILEX—, BH. REBERESIFADKREICBT.EUEEL%ER ZRIMFERE SN, -;imst%zeé
THODEELRFETYT . COTATSLIK AV IFERBEEENDTODIIMIERM hfué% Y EED52%% HHTL
[CEUERZI/RATAIEZEMELTLET,

FY,

B8 — 2024 DB,
551ﬁxr77ra¢(151“7k|~)b)w:

= - o OIS LOESL B, BRI “
= RIS LDEGHE DERISR->TEFEL LU LEDORANS © TALE— Y5 12500
AU ISERET BoET. K—S R DBERE 1. 1898 R+ F (528K K
. BERETHILTT . AEMISEUTOEE -
 TRLE—H—ERBHE REEhET e
. AR c KYBBICELOEE~DEBRERL, B i BADAF (THRAREIL)EL
. R EARDBEEO—SMELTARY—ER SRDHEHBEEIRE S
ZiRfit 9 S - BRREADODEZEZR/NRICHIZ DD %) e AJLREHA— ITHOEH.
- FEDOFEE R TREFICRVEE AT LEZRBET D TR+ F (5HEREIL)
. E0FEIE S LT EHLES . 2030FETI=. BN EIE Ry LT —2
 BERLUEEEEE (TEN-T)D X BERPIEEHEES . St s— Al DRE . #
. JEBFFHA%E: (NGO) . BEORAMESDHE 17X S+ F (5% L)
. B EZFE A EEVA
D e oL B . BIEIE 18O, 1418
HELBEDRREICENT, IEMBLF RFF(1ERFL)
EEEREE S

Assumed exchange rate USD/PLN 3.6659 based on data of

© 2025. Deloitte Poland NBP for 10.10.2025. -




EU Funds for Regions

Alongside the FEnIKS program regional funds are a major source of funding for
infrastructure projects. Funds for voivodeships represent 44% of all funds for cohesion

policy in Poland, in total 33.4 billion EUR.

== Regional programs focus on:

Development of entrepreneurship

2. Improved access to education healthcare
and culture

3. Improvement of social infrastructure
Environment

Digital technologies, energy, and
transport

© 2025. Deloitte Poland

Programs are divided by voivodeship:

European Funds for Dolny Slask: EUR2.3bn (USD 2.7 bn)

European Funds for Kujawy and Pomorze: EUR 1.8bn (USD
2.1 bn)

European Funds for Lubelskie: EUR 2.4 bn (USD 2.8bn)
European Funds for Lubuskie: EUR 0.9 bn (USD 1.1 bn)
European Funds for £édzkie: EUR 2.7 bn (USD 3.2 bn)
European Funds for Matopolska: EUR 2.7 bn (USD 3.1 bn)
European Funds for Mazowsze: EUR 2.1 bn (USD 2.4 bn)
European Funds for Opolskie: EUR 1 bn (USD 1.1 bn)
European Funds for Podkarpacie: EUR 2.3 bn (USD 2.6 bn)
European Funds for Podlaskie: EUR 1.3 bn (USD 1,5 bn)
European Funds for Pomorze: EUR1.7 bn (USD 2 bn)
European Funds for Slaskie: EUR5.1 bn (USD 6 bn)

European Funds for Swigtokrzyskie: EUR1.5 bn (USD 1.7
bn)

European Funds for Warmia and Mazury: EUR1.8bn (USD
2.1 bn)

European Funds for Wielkopolska: EUR2.2bn (USD 2.5 bn)

European Funds for Pomorze Zachodnie: EUR1.7bn (USD
2 bn)

Aside of dedicated programs for
voivoideships, Eastern Poland
Program supports projects in 6
regions:

Warminsko-mazurskie voivodeship
Podlaskie voivodeship

Lubelskie voivodeship
Swietokrzyskie voivodeship
Podkarpackie voivodeship
Mazowieckie voivodeship without
Warsaw and the surrounding
counties

Worth additional 3.1 billion euro (3.6
billion USD).

The program co-finances projects
focused on business, adapting cities
to climate change, developing low-
emission urban mobility, protecting
biodiversity, developing smart energy
distribution networks, increasing rail
and road accessibility, and
developing sustainable tourism.

Assumed exchange rate USD/PLN 3.6659 based on data of
NBP for 10.10.2025, EUR/USD 1.1627 based on data of ECB
for 09.10.2025. 5
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Other notable initiatives

Aside of the FEnIKS program and funds dedicated for regions, Cohesion Funds finance other programs which in turn may serve
as means for developing infrastructure. Among them especially intersting are EU Funds for Modern Economy as a source for
financing R&D infrastructure, EU Funds for Digitalisation which finance development of IT infrastructure and Interreg Programs
supporting better connectivity between countries by developing border regions.

As 0f 06.10.2025 PLN 167.8 bn (USD 45.8 bn) of EU funding was allocated, which constitutes 52.4% of the available funds.

© 2025. Deloitte Poland 36
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Recovery and Resilience Facility (RFF) in Poland: Krajowy Plan Odbudowy (KPO)

RFF started as part of NextGenerationEU; temporary EU instrument to support the economic recovery from the coronavirus
pandemic with the goal of building a greener, more digital and more resilient economy. Since 2022, it also includes RePowerEU
plan — European Commission’s response to the market disruption caused by Russia’s invasion of Ukraine.

As 0f 04.07.2025 PLN 123 bn (USD 33.6 bn) was invested in KPO projects.

© 2025. Deloitte Poland
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Access to EU funds

EU funds can be used be wide variety of institutions, including businesses, local
governments, NGOs among others. Businesses can benefit from both from additional
financing of their own investments as well as contractors on public projects.

°= Infrastructure funds for businesses:

R&D including infrastructure and innovations
. Grants

. Technological credit: Refunds of the capital part of
the loan

Renewable electricity and heating
* Loan with subsidy elements
Energy efficiency and transformation

* Ecological credit: Refunds of the capital part of the
loan

Robotization and automation

* Conditional grants: Eastern Poland Program
Tourism

* Loan with de minimis aid

Circular economy

e Grants

Additional suport may be gained from regional programs

(form may differ), as well as in programs dedicated for
S PYEsDeloitte Poland

2= Local governments:

Transport:
. Infrastracture: urban, roads, railways
. Integrated urban mobility systems

. Rolling stock

Enviormental protection

. Water and sewage management
. Adaptation to climate change

. Circular economy

Social infrastructure

Energy

. Renewables

. Energy efficiency
. Heating

Aside of that EU funds may also be used to fund other
areas of local governaments operations like:
Digitalization, Culture, Healthcare, Social policy,
Education, Tourism, International cooperation. That
may also include investments in infrastructure in said
areas.

When applying for EU funds it’s
important to remember:

European Funds support specific
projects. By definition, a projectis a
one-time activity that helps achieve
set goals.

The project have to be
implemented according to the
assumptions from the application.

Institution with which the
agreement is signed will also be the
partner in project implementation
and settlement.

The project’s durability period
begins with the project's
completion and settlement. The
length of the durability period
depends on the entity represented.
It typically lasts between 3 and 5
years.
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Application process

Funds are managed by various institutions and as such, the process of application for them may
differ. Even funds in one program may have different managing institution, e.g., FEnIKS program
has 9 different types of institutions accepting applications for funding depending on goal.

Applications are divided into 12 sections:

== Application online:

A. Projectinformation

1. Registerin CST system SZT2021 B. Applicant and implementers
2. The system contains information about the C. Projectindicators

progrgmg, the project life cycle and the D. Tasks

certification process.

: . E. Projectbudget

3. Applicant generates the application for

funding by indicating the appropriate call for F. Budgetsummary

proposals. G. Sources of financing
4. Applicant edits the application by H. Risk analysis

supplementing information in 12 sections. | Additionalinformation
5. Afterapplication is verified as correctly ] Declarations

completed itis possible to send it to the )

managing institution. Applicant has to send K. Attachments

application from the list of applications. L. Information about the funding application

6. Applicant can correct the application after
the managing institution has sent it back to

him for correction. Sections F and L are generated automatically

using information provided by the applicant in
other sections.

© 2025. Deloitte Poland

More information about EU
programs in Poland can be
found:

U General information:

*  Program FEnIKS:

U Acces to information and sites about
programs:

Aside of the website, you can look for help in
Information Points located in all
voivodeships:

Regionalnej
Central Information Point

Putawska 180, 02-670 Warszawa

22626 06 32; 22 626 06 33; 22378 31 77

MOST OF THE INFORMATION
PRESENTED ON GOVERNMENT
WEBSITES IS AVAILABLE ONLY IN
POLISH
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2.
Trends related to EU Funds in
Poland

2.2. Major EU fund-related projects
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Major EU fund-related infrastructural projects

EU funds play a crucial role in the development of Polish Infrastructure, supporting projects that enhance transport connectivity,
energy security, and environmental sustainability. Through strategic investments these funds help modernize key sectors, reduce
regional disparities, and strengthen Poland’s long-term competitiveness within the European Union.

@ Construction of the A1 Construction of offshore wind Investments' for Gre.e.n
Highway, Pyrzowice - farms Transformation of cities

Maciejow - Sosnica section Project value: 5.02 bln EUR Project value: 3.48 bln EUR

Project value: 1.38 bln EUR ! 1 .
European Union financing: 100% European Union financing: 100%

European Union financing: 79% p-.. .
EU Fund: Recovery and Resilience Facility EU Fund: Recovery and Resilience Facility
EU Fund: Cohesion Fund (Part of NextGenerationEU) (Part of NextGenerationEU)

Construction of S8

expressway, Walichowny :
Junction -t6dz (A1) Construction of natural gas

Second metro line in Warsaw Infrastructure in the north of Poland

Project value: 1.2 bln EUR Project value: 639 mln EUR

AP/ ) Project value: 2.14 bln EUR
European Union financing: 70% European Union financing: 100%
: European Union financing: 55%
EU Fund: European Regional EU Fund: Recovery and Resilience Facility
Development Fund EU Fund: Cohesion Fund (Part of NextGenerationEU)

© 2025. Deloitte Poland Source: Mapa dotacji— Mapa dotacji EU Note: Assumed exchange rate PLN/EUR 0.2351 46
based on data of ECB for 9.10.2025.
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Infrastructure, Climate and Environment Program

The Infrastructure, Climate and Environment Program is a Polish national initiative supported by the European Union’s Cohesion
Fund. It focuses on promoting a low-emission economy, supporting adaptation to climate change, and developing transport and
energy infrastructure. During the 2014-2020 period, the program received 27.4 bn EUR (31.9 bn USD), and for 2021-2027 it is
allocated 29.3 bn EUR (34 bn USD).

Highlights of the Infrastructure, Climate and Environment Program in the years 2014-2020

* 5400 km of constructed or modernized sewage systems

Waste and water .
* 1000 km of new water supply network connections

management
* 215 built or modernized wastewater treatment plants
Infrastructure, * 1700 buildings modernized for energy efficiency
Climate and
. Energy * 290 modernized heat sources
Environment
Program 2014-2020 * 1500 km of constructed or modernized gas pipelines
* Over 1000 km of constructed or modernized railways
Transport * 1800 km of new highways and speedways
* 202 km of new or modernized tram and metro railways

* 1100 purchased or modernized units of urban passenger
rolling stock

© 2025. Deloitte Poland ~ Source: Program Operacyijny Infrastruktura i Srodowisko 2014 - 2020 - Wojew6dzki Fundusz Ochrony Srodowiska i Gospodarki Wodnej w todzi, Efekty Funduszy Europejskich 2014-2020 - Ministerstwo Funduszy i Polityki Regionalnej48
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Source: Program Operacyjny Infrastruktura i Srodowisko 2014 - 2020 - Wojewddzki Fundusz Ochrony Srodowiska i Gospodarki Wodnej w todzi, Efekty Funduszy Europejskich 2014-2020 - Ministerstwo Funduszy i Polityki Regionalnej
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European and Polish law
regarding public procurement

The next slides outline the Public Procurement Law
as applied in Poland. It is based on EU law that sets
the general framework for public procurement
across all Member States for an equal treatment
across the EU market.

Main directives:

* Directive 2014/24/EU (Public Procurement)
* Directive 2014/25/EU (Utilities sector)

e Directive 2014/23/EU (Concession contracts)

Those must be transposed into national law, as they
define minimum common standards such as:

 Contractvalue thresholds
* Rules fortransparency

e Standardized procedures

© 2025. Deloitte Poland

Polish Public Procurement Law (PZP)

Poland’s PZP is a national implementation of the EU directives
complemented by additional domestic regulations.

Key features of PZP Act from 2019 (in force since 2021) include:

* Procedures for public procurement below EU thresholds

* Polish language requirements

* National oversight institutions such as Public Procurement Office
(UZP)

Public Procurement database

If the contracting authority wishes to award a contract, it is required

that it submits a notice.

In case it surpasses EU thresholds it is published in
The Official Journal of the European Union (TED)

And for the national thresholds it published in
Public Procurement Bulletin
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Public Procurement Bulletin

Source: Najwazniejsze reguty nowych zamoéwien publicznych | Biznes.gov.pl - Serwis informacyjno-ustugowy dla przedsiebiorcy
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Public Procurement Law

Public Procurement is a paid contract concluded between a contracting authority and a contractor, the subject of which is the acquisition by the

contracting authority from the selected contractor of construction work, supply deliveries or services. It ensures transparency, fairness, and
competition.

Contracting authorities are public entities, including, among others, units of the public finance sector — government or local administration — and
their units, as well as commercial law entities established by them

The provisions concerning Public Procurement must be applied by:

Public contracting authorities
Public administration bodies, local governments, courts,
healthcare institutions, universities, and administrative offices.

Sectoral contracting authorities

Entities distinguished by the type of activity they perform that has a special
character from the perspective of the national economy, such as energy
production, railway network operations, or water management services.

Subsidized contracting authorities

Entities that do not belong to any of the groups above but more
than 50% of the contract value awarded by this entity is financed
from public funds, the contract value equals or exceeds

EU thresholds, or the subject of the contractis public infrastructure
(excluding transport infrastructure).

© 2025. Deloitte Poland Source: Najwazniej

The Public Procurement Law does not need to be applied in the case of
contracts and competitions concerning:

Arbitration or conciliation services
Certain legal services
R&D services (under specific conditions)

Acquisition, development and production of TV, radio broadcasts and the
airtime

Acquisition of ownership or other rights to existing buildings and real estate
Financial services related to the trading of securities

Conclusion of loan and credit agreements

Services in the field of civil defense

Acquisition of rights to emit greenhouse gases or other substances into the
atmosphere

Production or trade of weapons, ammunition, or military materials
Labor law matters
Concessions for construction works

Production of official document security markings
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Thresholds of the contract value and Rules of Public Procurement

Thresholds ensure that contracts above certain values are properly monitored and regulated. They define when strict public procurement rules
apply, guaranteeing transparency, fairness, and that contractors have access to specific legal remedies if their rights are affected.

The provision of the Public Procurement Law applies to contracts and competitions
whose value is equal or exceeds PLN 130 000 (excluding VAT), and from 1st of
January 2026 - PLN 170 000 (excluding VAT).

Additionally, more rigoristic rules apply to contracts whose value exceeds the EU
threshold, namely (net value):

¢ Construction works:
EUR 5538 000

* Supplies and services:
EUR 143 000 - Basic threshold
EUR 221 000 - Threshold for supplies and services ordered by local government
contracting authorities (e.g. public universities, cultural institutions)
EUR 443 000 - Threshold for sectoral supplies and services, as well as contracts
in defense and security sectors

* Social services
EUR 750 000 - Threshold for services ordered by public contracting authorities
EUR 1 000 000 - Threshold for services ordered by sectoral contracting
authorities and in the fields of defense and security

© 2025. Deloitte Poland Source: Najwazniejsze reguty no

Principles of fair competition
Ensuring access for groups of contractors and limiting the use of monopolistic
positions.

Principle of equality
Contracting authority may not discriminate against any entities in the
procurement procedure.

Principle of impartiality and objectivity
Prohibits the participation in the procedure of persons connected with the
contractor.

Principle of efficiency

Requires the selection of the most advantageous offer in terms of:

-the best quality relative to the funds the contracting authority can allocate
-the best ratio of inputs to results.

Principle of openness
Information and documents from the procedure should be publicly accessible.

Principle of transparency
Procurement procedure contains clear rules and pre-established criteria.

Principle of written form and use of the Polish language

Procurement procedure must be conducted in writing and in the Polish language.
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Bidding Processes
Depending on the contract, the appropriate procedure is determined by law and specific conditions; the contracting authority cannot freely choose

any procedure. Additionally, economic operators from outside the EU interested in Public Procurement are required to establish an international

agreement with the EU, which Japan has already established.

Procedures for contracts above EU threshold

Open tender
Any interested contractor may submit an offer.

Restricted tender
Any interested contractor may apply to participate, but only invited
contractors may submit offers.

Negotiated procedure with publication
Restricted tender, but contracting authority negotiates to improve those
offers, and then invites contractors to submit final offers.

Competitive dialogue
Interested contractors may apply, the authority conducts a dialogue on
proposed solutions and then invites them to submit offers.

Innovation partnership

Interested contractors may apply, the authority negotiates initial offers to
improve them, invites contractors to submit proposals for R&D to develop an
innovative product, service, or construction work, and then purchases the
resulting product, service, or works if they meet agreed performance and cost
levels.

Negotiated procedure without publication
The contracting authority negotiates contract terms with selected contractors
and then invites them to submit offers.

Single-source procurement
The contract is awarded after negotiations with only one contractor, if
conditions for using this procedure are met.

© 2025. Deloitte Poland Source: Naj

Specification of Contract Conditions (SWZ) - a fundamental documentin a Public

Procurement procedure. Is it where the contracting authority outlines its

expectations regarding the future contractor with whom it will sign a contract.
The regulations precisely define the elements of the SWZ, and their absence may
be a reason to file an appeal

Procedures for contracts below EU threshold

Basic procedure

1. First variant

Similar to Open tender. Used when the authority’s needs are clearly defined and
the conditions leave no doubts or need for negotiations.

The contracting authority prepares an SWZ.

2. Second variant

Allows negotiation of complex offers if allowed by the authority. Negotiations are
limited to elements evaluated under the award criteria and cannot change the
SWZ.

3. Third variant

Obligatory negotiations to improve complex offers. The authority prepares a
description of needs and requirements first, the conducts negotiations, and
finally prepares the SWZ. Negotiations cannot change the minimum
requirements regarding the subject or execution of the contract.

Innovation partnership
Negotiated procedure without publication

Single-source procurement
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3.
Case Studies of EU Fund-related
Projects

3.1 Success stories
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Olsztyn Waste to Energy Plant

Value of the project:
183.2 mln EUR (213 mln USD)
European Union funding:

39.6 mln EUR (46 mln USD) (22%)
Cohesion Fund through the Infrastructure, Climate
and Environment Program

Parties involved:

A Public-Private Partnership (PPP) has been formed
to implement the project for Warminsko-Mazurskie
Voivodship’s Waste Management Programme.

The company ,,Dobra Energia dla Olsztyna” has been
selected through Open Tender by Municipal District
Heating Company Ltd (MPEC).

Goals of the project:
Providing electricity and heat to 270 000+ people

Reduce CO2 emissions by 74% compared to the
previous coal-fired heating plant

Processing annually 100 000 tones to generate
64 000 MWh of electricity per year

© 2025. Deloitte Poland

The project aimed to ensure reliable heat supply to the district heating network,
contribute to the security of supply in electricity and increase the diversification
of the power sector with the use of waste.

It was the first green financing project under the Private-Public Partnership
formula.

The use of coal in the Olsztyn district heating system was to fall from 98% to
39%, and 50% of heat was to come from renewable sources.

The project, completed
within its planned
framework, now provides
heat and electricity to
Olsztyn residents while
successfully replacing the
outdated coal-based
system.

Now, the Olsztyn Waste to Energy plant is nominated for the Top Municipal
Investments 2025 Award Competition. It integrates EU climate goals with local
development needs, showcasing how PPPs equipped with modern technologies
can deliver sustainable infrastructure in medium-sized cities.

Source: Inforegio - New waste-to-energy plant for Olsztyn, Poland, Oficjalne otwarcie Instalacji Termicznego Przeksztatcania Odpaddw w Olsztynie - 62
Energia Olsztyn : Energia Olsztyn, CMS advise on Poland's first green financing project under PPP formula
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Underwater tunnel between
Uznam and Wolin islands

Value of the project:
191.5 mln EUR (222.7 mln USD)
European Union funding:

162.3 mln EUR (188.7 mln USD) (85%)
Cohesion Fund through the Infrastructure, Climate
and Environment Program

Parties involved:

The investment has been carried out by the
consortium PORR S.A./ PORR Bau / Gulermak on
behalf of the Municipality of Swinoujscie and the
General Directorate for National Roads and

Motorways (GDDKIiA) acting as a substitute investor.

Goal of the project:

As the town of Swinoujscie is spread across 44
islands, the project aimed to build an underwater
tunnel connecting the two most inhabited islands —
Uznam and Wolin - to let residents commute faster
and reduce reliance on ferries.

© 2025. Deloitte Poland

Daily commuting by ferry in Swinouj$cie used to be long and challenging. The
newly opened tunnel changes this dramatically — the crossing now takes only
2-3 minutes instead of 10-40 minutes by ferry, which could extend to several
hours during the tourist season.

At 1 440 meters in length, the
tunnel links the two parts of
Swinoujscie located on the
islands of Uznam and Wolin. It is
the longest EU-funded
underwater tunnelin Europe.

The project boosts investment and job opportunities thanks to the
strengthened connection between Swinoujécie and nearby cities. Easier access
to the Polish coast may even shift some tourism from neighboring German
towns, and the car traffic on Uznam is expected to rise by 13% by 2030.

Built after twelve years of analysis and planning — chosen over a bridge — the
tunnel was a major engineering success that transformed daily life and
regional mobility.

Source: Daily News 30 /06 / 2023, Tunel w Swinoujsciu. Przetomowe potaczenie wysp Uznam i Wolin, Tunel pod Swing oficjalnie otwarty. Potaczy
wyspy Wolin i Uznam - GospodarkaMorska.pl
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Power cable connecting Poland
and Lithuania

Value of the project:

Initially valued at 680 mln EUR (790.6 mln USD), but
then projected costs surged to even 1.7 bln EUR
(2 bln USD)

European Union funding:

Initially 493 mln EUR (573.2 mln USD)
Connecting Europe Facility

Parties involved:

Polish and Lithuanian national electricity
transmission system operators (PSE and Litgrid) and
a consortium of contractors consisting of Hitachi
Energy Sweden, Hitachi Energy Poland and Budimex
from Poland’s side. Lithuania has yet to choose.

Goal of the project:

A 400 kV power line will ensure synchronization of
Lithuania’s energy system with Europe, making it
more independent from Russia.

© 2025. Deloitte Poland

Originally planned in
N\ 2018, the Baltic States’
electricity
synchronization aimed for
a subsea connection
between Poland and
N Lithuania, with
- N completion targeted for
— 2025 and an estimated
K cost of 680 mln EUR
e T AT (790.6 mln USD)

Rising costs and production delays for submarine cables and converter stations
led to the procurement being terminated in April 2023, as potential offshore
costs tripled to nearly 1.7 bln EUR (2 bln USD).

By late 2023, an inland alternative was proposed, and a technical feasibility
study confirmed that a 220 kV overland interconnector is a viable solution.

The project will still be jointly developed by PSE in Poland and Litgrid in Lithuania
under the EU’s Connecting Europe Facility framework, which supports cross-
border energy projects

With construction now scheduled to startin 2027 and a revised budget of 800
mln EUR, the project is expected to be fully operational and supplying power by
2030.

Source: Higher cost and potential delay for submarine cable between Poland and Lithuania - Baltic Wind, PSE Document, Litgrid, Wazna inwestycja 68
PSE. Tym razem kable bedg pod ziemig, Polish-Lithuanian power cable to be built alongside Rail Baltica tracks — minister - LRT
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Second metro line in Warsaw

Value of the project:
2.1 bln EUR across all phases (2.4 bln USD)
European Union funding:

1.2 bln EUR (1.4 bln USD)
Cohesion Fund through the Infrastructure, Climate
and Environment Program

Parties involved:

Since 2009, the contractors involved in the
construction were an ltalian firm Astaldi, Turkish
Gulermak Isaat and Polish PBDiM.

Goal of the project:

As the first line connected southern and northern
part of Warsaw, the second line is still expanding in
order to eventually fully connect east and west side
of the city.

© 2025. Deloitte Poland

Approved in 2008, the Warsaw Metro Line 2 project faced major setbacks from

the start. Originally scheduled for completion in 2012, it was delayed due to a
legal dispute over the tender process. Astaldi, the winning bidder, was
accused of submitting a misleadingly low offer. Construction finally began in
2010, and the first section opened three years late, in 2015.

Subsequent extensions were added successfully between 2019 and 2022, but
the final phase suffered from further administrative delays. Despite submitting
documentation in 2020, the project did not receive regional approval until mid-

2022. Combined with issues related to property rights, inflation, and

disruptions caused by the war in Ukraine, these delays pushed the expected

completion date from 2023 to at least early 2027.

The cost of the final
section - last three
stations on the
western side - rose
sharply from PLN 1.3
bln (0.36 bln USD) to
PLN 1.95 bln (0.53
bln USD) up to 2025,
butitis yet to undergo
its final adjustment,
with construction
scheduled for
completion in 2026.

Source: gf-AQSG-S66j-Edwd_metro-warszawa-m2.jpg (1992x1326)

Source: Zobacz budowe 2. linii metra M2 na Bemowie. Jak idg opdZnione prace? - muratorplus.pl, Not so fast: extension of Warsaw’s metro system
faces delays over land disputes | Notes From Poland, Warsaw Metro - a rapid transit system of Warsaw, Poland
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Source: Zobacz budowe 2. linii metra M2 na Bemowie. Jak idg opdznione prace? - muratorplus.pl, Not so fast: extension of Warsaw's 71
metro system faces delays over land disputes | Notes From Poland, Warsaw Metro - a rapid transit system of Warsaw, Poland
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