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Key takeaways

1. Why does the Polish railway market offer opportunities?

Major market: Poland has one of the largest railway sectors in the EU,
ranking fifth in passenger transport and second in freight.

Growing Sector: Polish railway system is rapidly evolving, with
passenger numbers reaching their highest in the 21st century in 2025.
While freight volumes are falling due to a decline in coal transport,
other areas of the market remain stable, and intermodal freight is
gaining momentum.

Large Public Investments: The Polish government is planning significant
upgrades, focusing on the introduction of High-Speed Rail (HSR),
improved connections between Warsaw and major cities, and better
links between small towns and regional centers.

Increasing Local Government Role: In recent years local governments
started treating railway as potential way to improve local cohesion
increasing their investments.

The report was prepared by based on publicly available information.
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2. Key Trends
Infrastructure:

High-Speed Rail Expansion: Poland sees high-speed rail development, notably through the
"Y" line project, as essential for the coming years.

Revival of Local Lines: Both central and local authorities are restoring rail lines previously
abandoned this century due to an earlier emphasis on road infrastructure and limited
resources. With infrastructure degrading over time, major restoration efforts are now
underway.

Passenger:

Increasing demand: Passenger rail use continues to grow, especially in more affluent
regions.

Local Railway Development: Local governments increasingly treat railways as tools for
regional cohesion, spurring rapid growth among local providers.

Freight:

Coal Transport Decline: As coal's role in energy production decreases, its transport volume
drops, impacting the freight sector.

Competitive Freight Market: Over the past fifteen years, Poland’s freight market has shifted
from near-monopoly to heightened competition.

Intermodal Growth: Since 2012, intermodal transport tonnage has more than tripled.

3. Additional Notes

CPK Project: Major railway investments, including HSR, are linked to the Central Airport
(CPK) initiative.

Reliance on EU Funding: Many current projects rely heavily on EU funds; future
developments will be tied to the next long-term EU budget.

Dolnoslaskie Voivodeship Leads: Among Polish regions, Dolnoslgskie stands out for its
railway investment, not only by operating its own company but also by expanding its stake
in local infrastructure.
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conom ince Poland joined the European Union in , GDP
E y of Poland Since Poland joined th Union in 2004, G
per capita grew by over 100%.

Macroeconomic data The share of GDP of Poland in the EU GDP has more than
doubled (from 2.25% in 2004 to over 4.7% in 2024).

Economic activity is largely concentrated in four
GDP (total), 2024 917.77 billion USD voivodeships—mazowieckie, $lgskie, wielkopolskie, and
dolnoslagskie—which together make up more than half
of Poland’s GDP. Although Poland is still catching up to
CPI, December 2025* 2.4% Western Europe, the mazowieckie region already

exceeds the EU average in GDP per capita, with several
Source: World Bank and national accounts data [*] currency exchange rate on January 30, 2025; [**] Polish Central Statistical . . g . P pita,
Office other regions closing the gap quickly.

Currency Polish zloty (100 JPY=2.2930 PLN)"

GDP per capita, PPP, 2024 51 262.5 USD

e only year where the Polish GDP per capita in 2024 (Poland =100%)

GDP per capita
95% 157%
71%
Annual GDP growth (%) 82% I

10% 81%

0,
- 80% 105% 71%

0%

-5%

107%

77%

-10% 81%

100%

Japan Poland

90% /3%
0

Powered by Bing

Source: World Bank national accounts data, estimates for 2025 based on Cabinet Office Japan and Statistics Poland © Openstrentiap
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(100 JPY=2.2930 PLN)"

GDP (&%t), 2024 9177.7 f&KFIL

1 A&T-YGDP, PPP, 2024 51262.5 KK )L

CPI 2025 128" 2.4%

Source: World Bank and national accounts data [*] currency exchange rate on January 30, 2025; [**] Polish Central
Statistical Office
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Key players

Until 2001, Poland's railway market was
monopolized by Polskie Koleje
Panstwowe (PKP), which managed
freight, passenger transport, and
infrastructure.

In 2001, PKP was divided into several
companies within the PKP Group, while
infrastructure management was
assigned to a separate public entity, PKP
Polskie Linie Kolejowe (PKP PLK).

Subsequently, local transport
responsibilities were transferred to local
government control.

Private companies have since become
successful, particularly in the freight
sector.

© 2026. Deloitte Poland

* Polskie Koleje Panstwowe
S.A.: parent company of the
PKP Group

* PKP Intercity: intercity
passenger transport

« PKP Cargo: freight transport

* PKP Szybka Kolej Miejska w
Trojmiescie: Passenger
transport within the Tricity
conurbation

* PKP Linia Hutnicza
Szerokotorowa: freight
transport on the Broad Gauge
Metallurgy Line

Among others.

Interregio: train operator
responsible for local and
interregional passenger
transportation

Several train operators owned
by different Voivodships:
Koleje Mazowieckie, Koleje
Dolnoslaskie, Koleje Slaskie,
Koleje Matopolskie , Koleje
Wielkopolskie, todzka Kolej
Aglomeracyjna, Pomorska Kolej
Metropolitalna: Szybka Kolej
Miejska w Warszawie: local
train operator owned by City of
Warsaw

Dolnoslaska Stuzba Drog i
Kolei: infrastructure operator
owned by Dolnoslaskie
Voivoidship

Among others

PKP PLK: line infrastructure
managment

Baltic Hub Container Terminal
sp. z 0.0.: Operator of terminal
at Port of Gdansk

CZH Group: Operator of among
others land terminal in Stawkoéw

Arriva RP: Largest private
operator of passanger railway
transport

DB Cargo Polska: Second
largest railway freight tranporter
in Poland

Pesa: Largest Polish rolling
stock manufacturer

Among others
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Railway in Poland

@ Railways in Poland @

Poland boasts over 19 660 km of .
railway lines.

Over 62% of them are electrified—a
figure above the EU average.

Until 2016, the rail network was shrinking, but
increased investments from state and regional
actors have led both to modernization and the
reopening of previously closed routes.

In 2025 the number of passengers
exceeded 407 million, the highest
total in this century. Poland’s passenger
rail market is the fifth largest in the EU.

000

A

Aside from the pandemic years (2020-
2021), passenger numbers have
steadily increased since 2014.

<

NI

217.8 million tons of goods were
transported by rail in 2025. In the EU, only
Germany moves more cargo by train.

@

Source: https://mapa.plk-sa.pl/ )
Over the long term, freight volumes are
infrastructure and speeding up travel, with the 2007 due to decline of coal transport.

share of rail capable of 120 km/h or higher
nearly doubling in the last ten years.

© 2026. Deloitte Poland 20
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Polish and European infrastructure Infrastructure management in Poland

Compared with Western European countries, Polish railway infrastructure still faces gaps, Infrastructure management in Poland is separated with different companies
especially in the area of High-Speed Rail (HSR) development. being primary concerned with line infrastructure and railway stations.

Line infrastructure (mostly railways):

Market practically monopolised

High speed rail (HSR) lines length in I B I selacted European countrias Dominating company: PKP Eolskie Linie Kolejowe (PKP PLK S.A.) managed
selected European countries (km) v P 96% of total railway length in 2024
Poland also got marginal length of broad gauge railway (579 km) that’s
Dedicated Upgraded Railway DC tracks AC Electrification manager mostly by PKP PLK (153 km) and PKP Linia Hutnicza
lines lines length(km) tracks rate Szerokotorowa (395 km)
Poland 0 459 Poland 19539 6201 0 . Recently there’s increased interest by local governments in restoring
° ° previously abandoned lines. In Dolnoslgskie Voievoidship that resulted in
increased presence of Dolnoslaska Stuzba Drég i Kolei owned by local
EU 8 556 18 496" EU 200947 23% 34% 57% government, which in 2025 managed close to 20% of lines in region
Germany 1163 1625 Germany 38 691 2% 53% 55% Railway stations
Market practically monopolized
France 2748 12 600 France 27617 21% 40% 61% Ly : : )
Dominating company: Polskie Koleje Paristwowe (PKP S.A.) manages
around 2000 railway stations
Italy 1097 0 Italy 16 832 68% 4% 73%

Unused railway stations are gradually transferred mostly to local
governments. With recent restoration of previously closed lines local
Spain 3190 747 Spain 16114 44% 23% 67% governments may start playing increasing role in management of active
railway stations

Source: Eurostat

© 2026. Deloitte Poland
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2. Railway market in Poland
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Passenger transport

Basic data

Number of passengers (2025) 438.97 million
Passangerkilometers (2025) 30 694 million
Passenger railway utilization rate (2024) 10.8

Average distance per passanger 69.9 km

Source: Polish Railway Transport Office

ate investments,
glomerations transport we expected

Number of passangers (million people)

500

400

300 \__/\

200

100

200020012002 20032004 200520062007 2008200920102011201220132014201520162017201820192020202120222023 20242025

Source: Polish Railway Transport Office
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Since 2014, the annual number of passengers has
increased by nearly 70%. The growth in passenger
numbers is mutually reinforced by the expanding

availability of rides. In the EU, only four countries

(Germany, France, Italy, and Spain) recorded more
passengers in 2024.

Utility rates and the pace of development vary across
regions, generally tending to be higher in wealthier
areas. Due to aglomeration trains in Three Citites and
Warsaw usage per capita is highest in Pomorskie and
Mazowieckie.

Wielkopolskie, Matopolskie, and especially Dolnoslgskie
have benefited from the rapid development of regional
companies owned by their respective voivodeships.

Utilization rate by region in 2025 (number of rides per

capita)
2025
33,2
7,5 I
4,9
2,5
13,2

Powered by Bing
© OpenStreetMap
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Fourth Railway Package

Market structure

The primary EU regulation concerning access to the railway passenger
transport market. It was passed by the European Parliament in 2016 and
implemented in Poland in 2020.

The Polish passenger market is characterized by a concentration of a few dominant
companies within their respective sectors. Long-distance travel is primarily managed by PKP Its objective was to liberalize access to domestic markets within the EU
Intercity, whereas regional travel is facilitated by local companies operated by voivodeships for private and foreign enterprises.

or by Polregio in areas where separate entities would not be economically viable. Local

agglomeration companies also play a significant role in Warsaw and the Three Cities region. This was achieved by reducing administrative burdens including the

creation of a single European certification for rolling stock and assigning

. responsibility for ensuring the availability of rolling stock, such as for
Market shares in 2025 leasing, to member states.

Koleje Kolej

Legislation further limited circumstances under which domestic

Polregio| PKP Interci
regulators could deny licenses for certain routes.

Mazowiecki iti Dolnoslaskie

P 23.4% 20.3% 16.0% 11.5% 5.8% 5.4% 4.7% 4.4% 3.6% 5.0% . . ;
assengers i i i ’ ' i X i X i Notable exception: Member States may restrict access if a route or
alternative route is covered by one or more public service contracts and
exercising this right would compromise the economic equilibrium of
- those contracts.
Z ';’Sssa”gerk"m"'t 13.8% 63.5% 6.4%% 3.6% 35%  12% 2.6% 2.2% 1.0% 2.2%
Market access

Trainkilometers 27.7% 35.6% 9.7% 1.3% 6.7% 1.9% 4.3% 5.3% 1.8% 5.9% If an operator provides significantly fewer rides (30% or less than
permitted), it may lose its license to competition.

Source: Polish Railway Transport Office Polish market regulators, including Urzad Transportu Kolejowego (UTK) as

the licensing authority and PKP PLK as the infrastructure provider, have
© 2026. Deloitte Poland previously faced accusations of protectionist policies. 28
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Source: Polish Railway Transport Office
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2. Railway market in Poland
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2.2. Freight transport
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Freight transport

Basic data

Tonnage 217.8 mint
Tonne-km 56 216 min
Average transport distance per tonne 258.1 km

er categories remains

Total weigh of transported goods (min t)
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Source: Polish Railway Transport Office

© 2026. Deloitte Poland

Although there have been some rebounds, most notably
in the two years following the pandemic in 2020, the
overall trend remains negative, primarily due to declining
coal shipments.

According to data from 2021 to 2024, the volume of coal
and other energy goods transported dropped from over
90 million tons to 64 million tons. In 2022, this decrease
was offset by increased transport of metal ores and
agricultural products, but since then, other categories
have stabilized.

Poland’s railway transport sector is well developed
compared with the rest of the EU. In 2024, only Germany
transported more freight, while Poland moved more than
twice as much as third-place Italy.

Goods transported by rail in 2024 (milion tonnes)
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Market structure

In recent years, the freight transport market has undergone structural transformation, evolving from dominance by a single entity to a diversified
market landscape. Since 2012, PKP Cargo has lost roughly half its market share, with smaller undertakings steadily gaining presence.

Market shares and how they changed since 2012

. DB Cargo ; Freightline CD Cargo PCQ  Pol-Mied?
INVESTMENT: PKP Cargo Orlen Kolej PKP LHS| PUK Kolprem Poland  Intermodal TransOther

Weigh 26.6% 15.2% 7.6% 4.3% 4.1% 2.9% 2.6% 2.5% 2.1% 32.2%
Tonnekilometer 26.4% 5.2% 12.0% 4.8% 2.1% 3.6% 2.4% 3.6% 1.5% 38.3%
Trainkilometer 30.5% 6.7% 11.6% 1.9% 1.6% 2.2% 2.0% 3.7% 1.7% 38.1%
Change since

2012

Weigh -23.9pp -5.2pp +2.2pp -0.1pp +2.4pp +0.7pp - - -Opp -
Tonnekilometer -33.9pp -0.3pp +2.1pp -2.1pp +1.4pp +1.6pp - - -0.4pp -
Trainkilometer -36.0pp +1.5pp +2.6pp -0.8pp +1.0pp +1.6pp - - -0.2pp -

* As a result of market dynamics, several companies either entered the market or changed legal structure. These organizations are highlighted in bold. For
example, DB Cargo Polska was known as DB Schenker Rail Polska in 2012, and Orlen Kolej emerged from the merger of Lotos Kolej and Orlen Koltrans.

Source: Polish Railway Transport Office

© 2026. Deloitte Poland 33
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LE, RYBEETRIEENCESEERIT, B—DEREICLLIZEN o, SHRIELI-TIHREASELLTLVS, 20124 LI, PKP Cargo [XE®D
TR 7 DHNERELR>TEY ., MRIBGEEFENERICFERZEOH TS,

20125 LIBGEDTHIG T 7 EEE

DB Cargo PUK| Freightlinenr CD Cargo PCC| Pol-MiedZ

26.6% 152% 7.6% 4.3% 4.1% 2.9% 2.6% 2.5% 2.1% 32.2%
k0O 26.4% 5.2% 12.0% 4.8% 2.1% 3.6% 2.4% 3.6% 1.5% 38.3%
SEXNO 30.5% 6.7% 11.6% 1.9% 1.6% 2.2% 2.0% 3.7% 1.7% 38.1%
e
it
MxEE -23.9pp -5.2pp +2.2pp -0.1pp +2.4pp +0.7pp - - -0.0pp -
ko0 -33.9pp -0.3pp +2.1pp -2.1pp +1.4pp +1.6pp - - -0.4pp -
SEXO -36.0pp +1.5pp +2.6pp -0.8pp +1.0pp +1.6pp - - -0.2pp -

"TIBEQOEIMIZHED. EROLELFIRSA. HAWNIZEMBEDEEEZTOELZ, CNoOHBIEIKFTRINTULET, flZ 1L, DBH—I -7RJLRXH (DB Cargo Polska) [
20125 LB5(EDBY x> h—-L—JL-7KJLXF (DB Schenker Rail Polska) EL TSN TEY . A JLL>-aL A (Orlen Kolej) (&, AR -aL A1 (Lotos Kolej) &EA JLL > -aILESY
A (Orlen Koltrans) D &#fIZkYFAELFELT =,
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Foreigh companies on Polish railway market

Aside of mentioned transport companies foreign entities plays vital role on Polish railway market as providers of rolling stock,
infrastructure or digital solutions. Major ones are Alstom, Stadler Rail, Siemens Mobility, Hitachi and Vossloh among others.

Hitachi Rail

Hitachi's rolling stock and railway
signaling manufacturing division operates
outside Japan.

The company functions globally but grows
its business in each market by leveraging
local talent and investing in local
communities. In Poland, it has a skilled
team of over 300 employees and
contributes to the modernization of the
national railway infrastructure overseen
by PKP Polskie Linie Kolejowe S.A.

In addition to Hitachi Rail, other Hitachi
divisions are active in Poland, covering a
wide variety of sectors.

© 2026. Deloitte Poland

Alstom

French multinational rail transport systems
manufacturer. In Poland operates mostly as
provider of rolling stock including Pendolino trains
serving now as fastest trains in Poland. After
Bombardier acquisition they own 9 production
plants in Poland employing 4500 people.

Siemens Mobility

A division of Siemens that specializes in rail
transport. They offer complex line of products and
services on Polish rail market consisting of rolling
stock (e.g. Vectron locomotive) as well as traffic
control infrastructure.

Stadler Rail

Swiss manufacturer of railway rolling stock. Producent
of ER FLIRT: popular train on regional lines. Aside of
service teams they have 3 production plants producing
both for domestic and export markets. They employ
around 2000 people.

Vossloh

A rail technology company based in Germany. They
offer complex line of products and services on Polish
rail market consisting of rolling stock for private
carriers as well as infrastructure (e.g. Vossloh 300 NG
fastening system for rails). They own Vossloh Cogifer
Polska Sp. z 0.0. employing around 350 people as well
as Vossloh Fastening Systems Poland sp. z. o0.0.
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Alstom
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Siemens Mobility
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Development of intermodal transport in Poland 2012-2024

Intermodal transport

Intermodal transport in Poland is expanding rapidly. Since 2012, the tonnage of goods
moved via intermodal methods has more than tripled. While growth slowed following the

onset of the war in Ukraine—given Poland’s previous advantage as a transport hub between 644 568 1741272
the EU and Russia via both standard and broad-gauge rails—a rebound is now evident in the

data. TEU 1046 982 2716078
Similar to the freight sector, the intermodal market is relatively diverse, with no single Tonnage (thousand t) 8 055.83 27 644.35

company exceeding a 20% market share.

Tonokilometers

(thousand tkm) 3044869.16  9355966.13

Market share in quarters I-1ll 2025

Eurasian
: PCQ PKP| DB Cargo . Captrain| LTG Cargo
Share: intermodal CARGO Polska LTE Polska] Metrans Rg;l:/vri?; Alza Cargo Polska Polska Other

Terminals in Poland

Tonnage 19.4% 19.0% 11.9% 6.0% 5.9% 4.8% 4.1% 3.6% 3.3% 22.0%
Tonokillometers 21.8% 18.7% 13.6% 4.1% 5.4% 0.1% 4.9% 3.0% 4.2% 254%

Tonnage of goods in intermodal transport (thousand tonnes)
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3. Railway investments in Poland
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3.1. Strategic documents
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Significant strategic documents: Poland

1. Strategy For Sustainable Development of Transport until 2030

The national strategy outlines key directions for the development of
transport in Poland through 2030. Several projects have been scaled
back since their initial publication.

The strategy stipulates plans for railway expansion, introduces the
concept of a new central airport as a transportation hub with high-

speed rail access, and sets milestones for road and port infrastructure.

Key takeaways:

Construction of the Central Communication Port (new central
airport)

Expansion of railway lines, increasing those suitable for technical
speeds over 160 km/h from 135 km in 2017 to 1 100 km by 2030
(approximately 240 km as of 2025)

Addition of over 2,500 km of new high-speed roads and highways
Development of ports in Gdarisk, Gdynia, and Swinoujécie to
enhance transshipment capacity by 100-120 million tons
Creation of approximately 950 km of new inland waterways

© 2026. Deloitte Poland

2. The National Railway Programme (KPK)

The National Railway Program (KPK) is a multi-year initiative encompassing investments in
railway infrastructure, co-financed by the Minister of Transport. It defines funding
amounts, sources (EU and national), and ensures financial planning aligns with the Public
Finance Act.

Key takeaways:

*  Modernization of railways and expansion of high-speed rail from 90 km in 2015 to
650 km by 2030

*  Improved connectivity between major cities

*  Enhanced security for train transport

3. Kolej+

The Local and Regional Railway Infrastructure Supplementation Program — Kolej+ (until
2032) —is a long-term initiative aimed at mitigating transport exclusion by expanding the
rail network with new connections. The program primarily seeks to provide residents of
towns with populations greater than 10 000 that are currently lacking rail services with
access to inter-provincial transportation.

Key takeaways:

*  Development of railway links connecting cities with populations exceeding 10 000 to
voivodeship capitals.
*  Enhancement of inter-voivodeship connectivity.
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Krajowy Program Kolejowy

The National Railway Program (KPK) serves as Poland's primary legislative
framework for railway development. Introduced as an executive act by the
Council of Ministers on 15 September 2015, the KPK was originally set to run
until 2023 but has since been extended. Current plans project its scope through
2030, with considerations extending to 2032.

Funding primarily derives from European Union sources, including Next
GenerationEU, with approximately one-third provided by domestic funds.

Capital expenditure until 2024 and planned 2025-2030 (thousand PLN)

Up to 2024 ges 2026 2027 2028 2029 2030[TOTAL
(planned)

EU funds 63 391889.712 583 642.315928108.710801941.211198871.5 8970816.1 6171084.3 129046 353.8

Ef:;‘fs“c 11759177.1 2567171.2 3781887.0 7855213.2 7023783.3 4900333.3 5684 181.9 43571747
15150
Total 75151 066.8 3135 197099957 18 657 154.4 18 222 654.8 13 871149.4 11855 266.2 172618 100.8

Source: https://www.gov.pl/web/infrastruktura/krajowy-program-kolejowy

© 2026. Deloitte Poland

Program realization progress

To assess the program's effectiveness, a set of indicators has been
established:

1. Length of reconstructed tracks

2. Length of railway lines supporting passenger train speeds above 160 km/h
3. Length of lines equipped with the European Train Control System (ETCS)
4. Average freight train speed on the PLK SA network

5. Number of voivodeship centres connected by lines upgraded to support
average passenger train speeds of at least 100 km/h

As of] As of] Planned
SHARE: 31.12.2015( 31.12.2023] 31.12.2030

Rebuilt tracks 8270 12500

Allowing 160 km/h

With ETCS Km

Average freight train

Km/h 30
speed

Voievoidships centers

Number 14/18
connected
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Source: https://www.gov.pl/web/infrastruktura/krajowy-program-kolejowy
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Kolej+

The Kolej+ program, introduced in 2019 as a complement to the KPK, focuses on the development of regional rail connections to improve transport

cohesion. Its principal aim is to link all cities with populations over 10 000 to their respective voivodeship centers.

Additionally, the program addresses inter-voivodeship connectivity and tackles infrastructure degradation, which poses financial and administrative
challenges to restoring regional links.
The current scope of Kolej+ extends through 2029

Program budget 2019-2029 (thousand PLN)

2019-2022

Capital
injection to
PKP PLK
S.A.

0 1698.08

Local
governments 0 307.92
funds

Total 0 2 006.00

44344.70

9 003.09

53347.79

217 156.96

52 364.44

269520.69

2027 2028 2029[TOTAL

484 468.96 1755 368.89 4049 753.86 4 647 209.2611 200 000.00

97530.68 349313.47 778088.92 886398.25 2173006.77

581999.64 2104682.36 4827842.78 5533607.5113 373 006.77

Source: https://www.gov.pl/web/infrastruktura/program-uzupelniania-lokalnej-i-regionalnej-infrastruktury-

kolejowe j
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Projects qualified for Program support
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[aLa-75X (Kolej+) | 7RG 5.4

« MaLa-FSX(Kolej+)l7O5 S ALIE. ERHFETOT S L (KPK) ZHTITHEDELT2019FICEASH ., KEDEFEEF R LS E 5= D%
EHEOBEICESEZBELNTWNS, TOEHEMNIE. AO1BALUEDITRTOHHZEZ. TNEFNDOEIMELESRNIETH S,

o ASCEATOTSLIZ. BEF-CEEMOR LS, g RGO EIBIZA -8 - TR IER L > TWBAAI U ISDEFEREIZH AL TLY
5, BEDMALA-TSR IO EMHEAMX2029FFTLLEH-TLVS,

TaT S LFE 20194F~20294F (AL : FPLN) TOYSLKEOHSRELT

2019 BESNh-TODIIR
. 2023 2024 2025 2026 2027 2028 2029 it — Praity saeaifonrs 6 Scfinassemste

710772 I I e I R I D B | ~ it N e Prgram ot

PKP PLK an

SA~NDE 0 1698.08 44344.70 217 156.96 484 468.96 1755368.89 4049753.86 4647209.26 11200 000.00 P

FEA

whaE 0 307.92 9 003.09 52 364.44 97 530.68 349 313.47 778 088.92 886 398.25 2173 006.77

- . . . . . . . .

&t 0 2 006.00 53 347.79 269 520.69 581999.64 2104682.36 4827 842.78 5533607.51 13 373 006.77

Source: https://www.gov.pl/web/infrastruktura/program-uzupelniania-lokalnej-i-regionalnej-infrastruktury-kolejowe j
© 2026. Deloitte Poland
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Central Communication Port

The Central Communication Port (CPK) represents the largest transport investment in
Poland. This project includes the construction of a central hub with an integrated airport
and the development of the nation's inaugural High-Speed Rail (HSR) system, supporting
technical velocities up to 350 km/h.

Breakdown of project finances (min PLN)

INVESTMENT: 2024 2025 2026 2028 2029 PAOR]S 2031 2032[TOTAL

AIRPORT 2587 2148 4730 6272 8231 9443 6121 2411 42723
Complementa

ry airport 20 497 522 530 290 202 197 166 123 2546
projects

RAILROAD 1781 3542 10413 13986 15013 12257 9453 7571 2822 76838
el e 40 172 207 280 266 239 242 294 1740
for HST

OTHER 46 519 822 997 1809 1537 1269 821 72 7893
Treasury 2483 6464 11653 12262 10223 8313 6325 4062 1116 62901
securities

EU 144 291 965 3643 7475 6856 6398 5652 2228 33652
gzg;merc'a' i ! 1167 2953 4235 5453 6371 4330 2348 26858
Investors - 430 291 1593 1731 1870 1505 878 31 8329

© 2026. Deloitte Poland

Project objectives regarding railway

Integration with airport: Travel time to Warsaw is expected to be
approximately 20 minutes

Connections between major cities to Rail Baltica and to the broader Central
European rail network

High-speed rail with max velocity reaching 350 km/h

Targeted travel times between Warsaw and major cities of up to 100
minutes

Project railway elements

Passenger terminal co-located with a new railway station, facilitating
intermodal transfers

"Y HSR line" linking Warsaw via t6dz to Poznan and Wroctaw

Implementation of a 2x25 kV traction power supply system for CPK railways

Procurement of HSR rolling stock

Source: https://monitorpolski.gov.pl/M2025000002901.pdf




th 33238 /\7 (Central Communication Port)

o BRZFE/NT(CPK) . R—FURIZEHRBERKDEHIE 4/77?25'(&6 )}
TOCIHOMIE BELFESN-RRNTOERICINA ., HEFRIE3S0kmDHHTHY
ETEREICRIST 5. R—o R0 E&EEKE (HSR) “/7\7'-/-\0)55]%75‘ SFENTLNS,

TaPzHMMBORNER (BEA: BHHPLN)

- 2024 2025 2026 2027 2028 2029 2030 2031 2032 -

ZTEEE 2 587 2 148 4730 6272 8 231 9443 6 121 2411 42723
TR E

ooz 20 497 522 530 290 202 197 166 123 2 546
Ik

KB REE 1781 3542 10413 13986 15013 12257 9 453 7 571 2822 76838
B SkE

(HST) £ 40 172 207 280 266 239 242 294 1740
Z Dk 46 519 822 997 1 809 1537 1269 821 72 7893
EfE 2483 6464 11653 12262 10223 8 313 6 325 4 062 1116 62901
EU## B & 144 291 965 3643 7475 6 856 6 398 5652 2228 33652
[EE =R

RAIRE - 1167 2953 4235 5453 6371 4330 2348 26858

RER B 430 291 1593 1731 1870 1505 878 31 8329
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Source: https://monitorpolski.gov.pl/M2025000002901.pdf




, 100 min Poland”

*  Objective: Train journeys between Warsaw and most major cities should not exceed 100 minutes

* It will be achieved mainly through upgrading existing rail lines

*  Additionally, the "Y" line will connect Warsaw with Poznarn and Wroctaw

Y line specifics

The high-speed line will connect Warsaw—the capital—through
t6dz (the fourth-largest city), to Poznan in the north (fifth-
largest), and Wroctaw (third-largest). This marks Poland’s first
High-Speed Rail (HSR) project.

First tenders were already completed covering technical
consulting (awarded to INECO) and PLN 2.8 billion for rail and
supporting infrastructure in £todz. Finalized tenders also include
the design of the railway junction for the new airport.

© 2026. Deloitte Poland
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Timeline

2023: Beginning of works on Airport City, first contracts on railway
construction, first purchases of rolling stock for HSR

2026: Full purchase of land for investment (33% in 2023), formal
procedures for railways projects finished; beginning of constructions and
certification of airport, including connecting roads and Cargo City

2028: Start of construction of start lines etc. for plains, development of
supporting infrastruction including electro energy, railway station

2032: Finished works on airport and surrounding infrastructure, including
full certification; construction works finished for 320km, with further 80km
being in construction and another 160km having environmental decision;
85% of rolling stock for HSR purchased

Investment potential

" HSR LINE

The project is divided into eight separate construction sectors, including a
railway junction near the airport and a tunnel in todz.

Initial tenders for both the railway junction and the tunnel have already
begun.

Further opportunities exist in upcoming tenders, covering all eight
construction sectors.

Japanese companies may consider providing components and services for
building and operating the high-speed rail (HSR).

As Poland's first project of this kind, Japan can contribute valuable training
and operational expertise in HSR management and maintenance.

IMPORTANT INCOMING DEADLINE:

A tender for the purchase of 20 electric units capable of speeds up to 320
km/h:

Applications to participate are due by the end of April 2026. Offers should be
submitted in May 2027, and results are anticipated by August 2027.
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NY=F& &R REE E OB E

s COERBKERIT. BEIILO YT DD YF (F4
DETH) ZFRAL. L ADKRIF (FE5QETH) S &

YOy 7 (E30H) EHE S, ShIFR—FUK SN [ SPTRS
DD EEE (HSR) TAVT IR EL B, Ny e s NS

e RUDAIIZTTIZETLTEY., Hifia>HIiLTa
(AN ZTE) O DyFHAOHKES KLU
BAVISBEIINTE28BEXI9ATADERNEE
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THANLEETLTLVS,
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Dolny Slask’s planned investments

Role of voivodeships

Nearly 400 km of railways are managed locally, representing
about 20% of the region’s network and making it the
country’s second-largest normal-gauge railway operator.

Local governments are playing a greater role in the market, often acting as

investors. Voivodeships generally fall into three categories: Rl e b e to reopen previously closed railway

lines.

* Regions lacking their own dedicated regional railway company have limited

motivation for independent investments and rely more on the central Spending on railway infrastructure has surged, from
government. approximately 0.7 billion PLN in 2024, to 1.5 billion PLN in
2025, with a planned budget of 2.7 billion PLN for 2026.

* Regions with their own companies—such as todzkie, Mazowsze,
Matopolska, Slask, and Wielkopolska, plus the city of Warsaw—focus
primarily on investing in rolling stock for their operations. Their stronger
incentives also make them more active in seeking state-funded
infrastructure projects.

By 2029, the region aims to restore 300 km of railway lines
and further upgrade the quality of its existing routes.

* Recently, Dolnoslaskie Voivodeship opted to invest independently in
infrastructure to strengthen regional cohesion.

© 2026. Deloitte Poland
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Hydrogen trains in Wielkopolska
Koleje Wielkopolskie wanted to purchase hydrogen trains, but due to limited period for funding as well as low capacity of
Alstom hydrogen trains they decided for now for other course of action.

Regional carrier company faced
issue of increasing demand on
lines that aren’t electrified.

To address the issue they
wanted to purchase new trains.
To gain access to the EU funds
from Recovery and Resilience
Facility (RFF) first idea was to try
ones with hydrogen engine. They
would be first trains with
hydrogen engine in Poland.

© 2026. Deloitte Poland

Koleje Wielkopolskie serve on
significant number of lines that
aren’t electrified.

Growing demand on this lines,
especially around the city of
Poznan strained their supply of
diesel trains

It resulted in overcrowded trains

Simultaneously RFF presented
opportunity for funding
purchase of zero-emission trains

Voivodeship decided to apply to
add purchase of hydrogen trains
as part of RFF

RFF is time constrained program,
meaning that voivodeship had
limited time to make decision

Trains used e.g. in Germany
produced by Alstom had limited
capacity and producent wasn’t
addressing this issue

As such purchase wouldn’t resolve
issue of overcrowded trains on
major lines

As such voivodeship decided to
look for alternative solutions

Voivodeship decided to apply for
the EU funds to electrify most
used line served by diesel trains

Ultimately it would allow to use
electric trains on it solving its

issues while freeing up stock of
diesel trains to serve other lines

As stop gap solution voivodeship
plans to purchase used diesel
trains

Although Koleje Wielkopolskie
keep observing hydrogen train
market there’s low possibility of
their investment in them in a short
term
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Polish railway market — infrastructure

= |Infrastructure Manager (IM) is responsible for the maintenance and modernization of
railway lines

= The investment plan is adopted by the Government and gathers all projects, including
financing sources and schedule

= Most of the modernizations are co-financed with EU funds

= The modernization projects are comprehensive and wide-ranging. They usually include not
only the track, but also the traction network, engineering structures, traffic control level
crossings etc.

fundaca
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Comparison of the 2014-2020 and 2021-2027 perspectives

12000
10956
10000
x
S 8000
w
£
= 6000
5010 5324
4381
4000
2276 2000
2000
l 1089 949
247 230
. - 37 35
Road transport Railways City transport Intermodal Maritime and inland Aviation

waterways

OPERATIONAL PROGRAMME INFRASTRUCTURE AND ENVIRONMENT 2014-2020 - 19 615 min EUR

. EUROPEAN FUNDS FOR INFRASTRUCTURE, CLIMATE AND ENVIRONMENT 2021- 2027 - 12910 min EUR
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Contracting

= |[M is responsible for tendering and execution of infrastructure works

= contracts are awarded within tendering procedures according to the Public Procurement
Law

* The decisive criterion is primarily the lowest price.

= At the bidder selection stage, experience in similar projects is evaluated. Bidders may
declare such experience by forming consortia.

" |n selected tenders, restrictions apply to companies from outside the European Union.

fundaca
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Contracting

= |M uses a base contract as a template. It has been prepared in cooperation with the
market, but the problem is the division of risks between the contracting authority and the
contractor

= both ,Design&Build” and ,Build” schemes are used

= Average investment expenditures fluctuate around € 2,5 to 3,5 bilion per year

fundaca ™
ProKolej s
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Capital expenditures

planned and actual expenditures of PKP PLK [in PLN billion]
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EU projects - types of investment

= comprehensive modernization of main railway lines

= railway lines for regional and urban traffic

= ERTMS, ETC, GSM-R (signaling, telecommunications)

= passenger rolling stock (EMU, locomotives, passenger cars)
" intermodal rolling stock (shunting and line locos, flatcars)

" intermodal terminals

= digital solutions, stelematic systems

" infrastructure for dual civil-military use

= studies and works

fundaca

ProKolej



EU projects - beneficiaries

» infrastructure managers

= passenger and freight railway undertakings

local authorities (transport organizers and company owners)

= entrepreneurs carrying out economic activities in the field of intermodal transport

intermodal terminal operators

rental/leasing operators of rolling stock (ROSCOs)

fundaca

ProKolej ::-



Effects of infrastructure investments

Speed balance for the Polish railway network

fundacia ™
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Effects of infrastructure investments

Number of speed limits
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Conclusion

Polish railway market is the biggest in CEE with substantial local production base

It is recommended to use this time to find a local strategic partner or set up a local branch
office

Market is very competitive and price sensitive

It is recommended to focus on more complex projects that can benefit from the unique
japan know-how

fundaca ™
ProKolej s
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Poznan Main Station and a new housing estate
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Reconstructing the Poznan Railway Hub and Poznan Main Station
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History - the evolution of Poznan Main Station
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Model - a functional diagram
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FREE TRACKS

IN POZNAN

THE CONCEPT OF DEVELOPMENT AND REVITALIZATION OF A POST-INDUSTRIAL AREA
A NEW HOUSING ESTATE




I sPATIAL MODE

Urban planning concept

SPATIAL COMPOSITION
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Demographics

327,400 52%
Population of Lublin Population
(June. 2025) under 40
612,440 4,6%
Population of the Unemployment

Lublin Metropolitan rate (Jan. 2026)
Area (Dec. 2024)

62,4% 56 912

Working age population Business
entities
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Connections

Express roads

S17 express road Warsaw — Lublin (travel
time: 1.5h)

S19 express road Lublin — Rzeszéw — A4
Cracow (travel time to Cracow: 3h)

S12 £6dz — Lublin - Kiyev (planned
completion by 2026)

express bypass of Lublin $12/517/S19
Railway

LK7 Lublin-Warsaw (travel time: 1,5 h)




Academic
potential
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— universities

E 58,791

students

el 8,212
& foreign students
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Lublin: a popular
tourist destination
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Investment

Opportunities

= Lublin Airport Multi-Modal
Cargo Terminal

= Lublin Centrale — Metropolitan
Station Business Zone

= Lublin Aglomeration Railway

= Mataszewicze Land Port
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= Opened in 2012

= Less than 15 km from the city centre.

= Current regular destinations: Warsaw, London, Dublin, Maastricht,
Milan

= Holiday / seasonal flights: Gdansk, Barcelona, Rijeka, Split, Burgas,
Trapani, Monastir, Heraklion, Hurghada, Sharm El Sheikh, Antalya

= Over 50 000 flight operations and 3.8 million passengers till 2025.

" The cargo terminal launched in 2025, handled 272 operations and

7,304 tonnes of cargo.



Lublin Airport

Cargo Terminal

Key Infrastructure & Parameters:

= Modern Terminal: Nearly 2,000 m? warehouse space (opened in 2024).

= Handling Capacity: Capable of servicing large aircraft (e.g., Airbus A330,
Boeing 747, Antonov 124).

= Facilities: 5 loading/unloading truck ramps, dedicated handling and
sterile zones.

= Screening: High-quality security scanning for large-size cargo (up to 180
cm x 180 cm).

Services & Advantages:

= Comprehensive Logistics: Air cargo export/import, RFS (Road Feeder
Service), consolidation/deconsolidation.

= Special Cargo: Handling of dangerous goods (ADR/DGR), perishables
(PER), and high-value cargo (VAL).

= Cold Storage: Dedicated facility with temperature control (0-5 °C).

= Certification: Certified Regulated Agent (PL/RA/00067-01) and licensed
Ground Handling Agent (AHAC).

= Specialization: Handling irregular shapes and heavy cargo (>500 kg); full
customs agency cooperation.




Lublin Metropolitan
Station Business Zone

Lublin Centrale: Key Investment Potential

= Ultimate Transit Hub: Strategically adjacent to the Main
Rail Station and new Metropolitan Bus Terminal,
integrating rail, bus, and airport links.

= High Foot Traffic: Proximity to the Intermodal Hub
captures an estimated 30,000 daily visitors, ensuring
high retail and commercial visibility.

= Urban Catalyst: Central to a 200ha regeneration zone
featuring the City Stadium, Olympic pool, and the 22ha
Park Ludowy.

= "15-Minute City" Living: Integrated BTR/PBSA residential
units within walking distance of work, leisure, and major
transit.

= Green Mobility Pioneer: Home to the city's first 750-
space dedicated bike garage to support sustainable
multi-modal commuting.

* Project Readiness: Phase One (60,000 sqm) has secured
land and a building permit (Sept 2025), offering high
yields (6-7%) in a growing market.

Lublin CENTRALE Project - designed by Gray international & Stelmach i Partnerzy Architectural Studio



Lublin Aglomeration

Railway

Strategic Transit Hub: Seamlessly integrated with the Lublin
Metropolitan Station, connecting regional rail, long-distance buses, and
Lublin International Airport.

Regional Connectivity: Links major hubs—Putawy, Swidnik, Lubartéw,
Chetm, and Krasnik—with planned expansions to teczna and Janéw
Lubelski.

Operational Control: Establishment of a dedicated Voivodeship rolling
stock company (2027) to manage assets and ensure service quality.
Modern Fleet & Infrastructure: Acquisition of 30 new EMUs and
modernization of Line No. 7 to support high-frequency regional
commuting.

Economic Catalyst: Captures 30,000+ daily visitors at the Metropolitan
Station; reduces regional logistics costs by up to 30%.

Strategic Logistics Role: Acts as a primary passenger and cargo
backbone for the reconstruction of Ukraine and transcontinental "New
Silk Road" transit.

Project Readiness: Backed by EU and national "Kolej Plus" funding, with
major infrastructure milestones targeted for 2026-2030.
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Mataszewicze

Land Port

Infrastructure & Technical Parameters:

Intercontinental Gateway: Located on the E20 rail line (Berlin—Moscow) and the New
Silk Road, serving as the primary rail entry point into the EU from Asia.

Dual-Gauge System: A unique hub integrating the European standard gauge (1435
mm) and the Eastern broad gauge (1520 mm) for seamless transshipment.

Massive Scale: Covers over 160 hectares with a total handling capacity of
approximately 300,000 tons per month.

Specialized Terminals: Includes dedicated terminals for containers (UTI), universal
cargo (coal, wood, ore), and liquid fuels (PERN base).

Record-Breaking Facilities: Features Europe’s longest covered loading ramp (720 m)
and 250,000 m? of storage yards.

Investment Potential & Advantages:

Free Customs Zone (WOC): Poland’s largest duty-free area, facilitating international
trade and transit with simplified customs procedures.

Strategic Logistics Park: Current development plans to transform the site into the
most modern and largest transshipment hub in Europe.

Multimodal Integration: Direct proximity to the Terespol-Brest border crossing and
planned connections to the Polish motorway network.

24/7 Security: High-standard monitoring, professional lighting, and "recognized place"
status for customs efficiency.

Global Reach: An integral node in the China-Europe railway corridor, connecting major
Asian cities (Xi’an, Chengdu) with Western European hubs (Duisburg, Rotterdam).
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